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Introduction

We are sitting at a fascinating junction in the history of
work.
We still have Industrial Age working practices that have
been in existence for the last 100 years, running
alongside the new Information Age work patterns.
Organisations are still run as hierarchical command
systems in a world of networked individuals and selfemployed entrepreneurs.
Increasingly this is being seen as a low productivity
model which is not very satisfying for the employee and
not very effective for the organisation.
It’s time to enter the New Way of Working.

New Way of Working
Culture, Mindset and
Motivation
▪ Provide a Balance between
Culture and Structure
▪ Support Transformation
from a Mindset Perspective
▪ Create a Safe Work
Environment
▪ Understand a Culture
Driven by Intrinsic
Motivation
▪ Uncover Motivators and
Demotivators
▪ Nurture an Environment of
Self-Motivation
For the last fifty years, management gurus, occupational
psychologists and inspired leaders have been saying the same
thing - give people instructions and they will simply follow them.
Give people responsibility and they will be motivated to achieve
more in their work. But, we still have organisational cultures that
reflect the old approach to work. We have hierarchical structures
where power is retained at the top and delegated down through
layers of management. We are about to reach the crisis point in
the world of work.
In this program you will learn how to develop a culture and
mindset in the organisation that enables you and your team to be
more flexible and change-ready for the New Way of Working.

New Way of Working
The Learning
Organisation
▪ Understand Growth
Mindset as an Enabler of
Learning Cultures
▪ Learner-Centred and
Learner-Driven
▪ Make Time to Learn
▪ Understand Different
Learning Modalities
▪ Understand Adaptive
Learning

According to Senge, a Learning Organisation is where people
continually expand their capacity to create the results they truly
desire, where new and expansive patterns of thinking are
nurtured, where collective aspiration is set free, and where
people are continually learning how to learn together. In the
absence of learning, companies—and individuals—simply
repeat old practices.
In this program you will learn that a Learning Organisation has
a Culture of learning, and how to put that in place. You will
also learn how modern learning practices put the responsibility
on the learner and how to have a variety of possible learning
paths and options available to the learners.

New Way of Working
Design, Structure and
Careers
▪ Understand Current Structures and
their Impact
▪ Design Teams and Teams of Teams
▪ Align and Optimise for Flow of
Value
▪ Define Roles and Expectations
▪ Enable Skill Development and
Growth
▪ Embed Flexibility and Core Values
within Role Definition
▪ Understand the Shortcomings of
Traditional Career Paths
▪ Understand modern Value-based
Journey Maps
Companies of all sizes are grappling with accelerating challenges brought
on by shifting economic pressures, market conditions, and customer
preferences, as well as by technological innovation. In response, many
are changing the design of their organisations in order to make them more
flexible, enable them to offer new services, and unlock the value hidden in
existing operations and thereby boost financial performance.
But change for change sake is not the answer.
In this lesson you will learn how and why reconfigurable organisations,
based on capabilities and teams, are best for the New Way of Working.
You will learn how to define “roles” that can be configured into any
organisation configuration needed, and the importance of building flexible
careers into the design..

New Way of Working
High Performance
Leadership
▪ Support Development of
Leaders for New Way of
Working
▪ Enable Consistent Innovation
▪ Maintain a Calm Demeanour
▪ Take Calculated Risks
▪ Welcome Criticism as a Source
for Development
▪ View Feedback as a Resource
▪ Empower teams
▪ Demonstrate the Core
Characteristics of Modern
Leadership
High-performing teams need high performance leaders.
2020-Q1 and everything changed. - for the workforce, for managers,
and for business. Even before this leaders were facing unprecedented
change, mostly brought about by the impact of technology changes to
the world of business and work.
Organisations must transform to develop the new capabilities required
to face the challenges of the world we live in today. To lead this
transformation, leaders themselves need to change. The leadership and
management practices developed to manage 20th century organisations
are not suitable for leading the fast-changing organisations of today.
In this program you will learn to inspire rather than drive, and you will
understand the importance of a growth mindset, communication, stretch
goals, and an environment of trust if you want to create really highperforming teams.

New Way of Working
Recruiting and
Onboarding
▪ Understand Innovative Sourcing
▪ Understand the Power of the
Practical Interview
▪ Understand the Importance of
Candidate Experience
▪ Understand Onboarding as the
Second Impression
▪ Create a Culture for Day 1
▪ Enabling the New Recruit

The combination of demographic change, new technologies, shifting
skill demands, and the evolving preferences and expectations of
employees and customers, are creating new challenges for managers
and recruiting professionals.

Cultures of innovation require people with agility, curiosity and
flexibility, who can build on their competencies and capabilities.
The challenge for recruiters is to understand the type of people you
need, and finding the right way to attract and select them.
These changes all point to a new approach for recruitment and talent
management. People need to be found, developed and retained
differently.
This program looks at candidate experience and "agile" recruitment
practices to source, select, and onboard "best fit" talent and ensure a
positive candidate experience.

New Way of Working
Performance
Enablement
▪ Understand Performance
Management and the Need to
Change
▪ Learn Fast and Tolerate Failure
▪ Understand Individual Performance
Support
▪ Understand Team Goals and
Performance Support
▪ Understand System-oriented
Performance Enablement
▪ Enable Continuous Feedback
▪ Understand ownership-driven
Culture
The biggest hurdle that managers have to jump is to stop measuring
inputs (hours worked) and start measuring outputs (achieving
outcomes). If the basis of performance is what is actually produced,
then the time and place of the activity is almost irrelevant. There will be
many jobs where there are constraints on when and where work can be
done, but these do not have to be imposed by a manager. When
someone is trusted to decide for themselves how the job is done, they
will know the constraints and will work within these parameters.
In this lesson you will learn how performance management has changed
to transition where it is today. You will learn the importance of failure as
a learning process, continuous feedback, and the latest methods of
enabling people and teams to align their performance to the goals of the
organisation.

New Way of Working
Reward and
Remuneration
▪ Understand Flexible
Incentives
▪ Doing Away with Ranking
Systems
▪ Fair and Meaningful Pay

Remuneration grading systems were invented more than 50 years ago.
Jobs have changed very dramatically over the past 10 or more years.
Many organisational jobs did not even exist 10 years ago.

And, what's more, people and their skills are becoming a key
differentiator when it comes to innovation and driving organisation
performance. People today are being paid based on the value that they
add to the organisation and the number of roles that they can perform.
Organisations are becoming more flexible and there is a need for
remuneration to become more flexible and the introduction of nonfinancial methods of incentivising and rewarding people.
In this course you will learn how other organisations deal with
remuneration and non-financial incentives, and how this topic is being
democratised in many organisations globally.

Target Audience
▪
▪
▪
▪
▪

Leaders
Line Managers
Team Leads
HR Business Partners
HR Specialists

Time Commitment
New Way of Working
Program

Duration

Time Commitment

3 Hours

5 Hours

2.5 Hours

3.5 Hours

Design, Structure and Careers

4 Hours

6 Hours

High Performance Leadership

3.5 Hours

4.5 Hours

Recruiting and Onboarding

3 Hours

5 Hours

Performance Enablement

3.5 Hours

4.5 Hours

Reward and Remuneration

1.5 Hours

2.5 Hours

Culture, Mindset and Motivation
The Learning Organisation

Method
▪
▪
▪
▪

Own Pace
Own Place
Own Time
Duration 1-2
Weeks

▪
▪
▪
▪
▪
▪

One Place
Agreed Time
Schedule
Compulsory
Attendance
1 Lesson per
Week
Duration: 5 – 8
Weeks (*)
Max 10 people

▪
▪
▪
▪
▪
▪
▪

eLearning

Virtual
Workshop

Own Place
Agreed Time
Schedule
Compulsory
Attendance
Compulsory
Assignment
1 Lesson per
Week
Duration: 5 – 10
Weeks (*)
Max 10 people

Facilitated
Process

There are 3 possible methods to complete the program.
1. eLearning. All lessons and quizzes are online. Candidates complete the online lesson and
related quiz, and then download and complete the assignment offline. Assignments are
not marked, unless the organisation specifically requests marking. There will be an
additional charge for marking.
2. Virtual Workshop. All workshops are live and virtual. Candidates complete the online
quiz. Candidates download the assignment which is discussed in the workshops and
candidates complete in their own time. Assignments are not marked, unless the
organisation specifically requests marking. There will be an additional charge for marking.
3. Facilitated Process. All workshops are live and virtual. Candidates complete the online
quiz. Candidates download the assignment prior to the workshop and the work focusses
on the lesson and the first draft of the assignment. The outcome of the complete program
is an approved coordinated strategy based on the topic.

About Your Program
Facilitator

•

Gail Sturgess
– IT Person by Profession, specialising in Financial Systems
and BI
– Consult executives and leaders on people development
and alignment
– Specific focus – People Strategy for creating tomorrow’s
workforce today
– Passion
•

–

Specialities
•
•
•

•

–
–
–
–

(c) TalentAlign (2020)

Creating a workplace where people and the organisation
grow together and achieve their highest selves
Designing and implementing structures for flexibility and
growth – SA and Africa
Designing and implementing career frameworks to develop
today’s and tomorrow’s workforce
Risk Management through Succession and Workforce
Planning
New Generation Performance Management

Author: CORE™ Agile People Management & New Way of
Working Series
Successfully completed MBA program
Certified Human Capital Strategist
Certified Agile People Coach

Remote Worker Management
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Get Started on the
New Way of Working
Now
Click the link below to register for the online
eLearning
Email:

Register for eLearning
Alternatively contact us to enquire about the
other methods

