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Lack of Career options is the Number One reason why Employees 
look for other Opportunities!

And this is especially true for IT Employees.  Employee separation costs are 
high!  For high level IT people this is as much as 1.2 to 1.5 times their Annual 
Cost to Company!  Work that out – it’s HIGH!  There is never just one arrow in 
the quiver of Retention Strategy, but Career and Competency Management 
should be a primary area of focus for all IT management in the “War for IT 
Talent.” 

IT people see growth and mastery – career or competency - as their primary 
goal and it is their number one reason for staying.

What you will LEARN:
• What are Competencies, and what constitutes a 

“Career”

• Why is a Career important for IT people

• Understand the different ways to structure careers

• Understand that a Career Structure is NOT an 
Organisation Structure

• Understand the difference between a Competency 
Dictionary and a Competency Framework

• The importance of objectivity for Career 
Development

• How to work with Competency Dictionaries and 
Competency Frameworks

What you will DO:
• Evaluate your current Competency and Career 

Management

• Work with an established Competency 
Framework

• Build a Career Development Roadmap™ for 
your area

• Build a Competency Matrix for the area

• Create Competency Profiles for the Roles in 
your area

• Implement Career and Competency 
Management for your area

What you will GET:
• Better Return on 

Investment in people

• Improved employee 
engagement

• Reduced risk of key staff 
leaving

• Lower separation costs

• Greater productivity

• Skills when you need them

What you will NEED:
• Willingness to adopt 

something new

• Desire to achieve

• Commitment to spend the 
time necessary

• Responsibility to take action


